
STUDIO ARTS UNIT 4 OUTCOME 3
Considerations of curators in the preparation, presentation,  

conservation and promotion of specific artworks from 2020 exhibitions



STUDENTS 
SHOULD ANALYSE 
AND EVALUATE 
THE FOLLOWING:

	Specific artworks and 
their presentation to gain 
an understanding of the 
intentions of the artist and 
the curator. 

	Curatorial considerations, 
exhibition design and 
promotional methods in 
preparing and presenting 
artwork for display.

	Methods and considerations 
involved in the conservation 
of specific artworks related 
to exhibitions visited this 
year. 

Curatorial considerations – 
Exhibition introduction

The Burning World brings 
together major works by leading 
Australian artists Hoda Afshar, 
Peta Clancy, Michael Cook and 
Rosemary Laing. Taking its title 
from the apocalyptic science 
fiction text of the same name 
by JG Ballard, this exhibition 
interrogates urban and natural 
landscapes to reveal darker 
truths about human inhabitations. 
Speaking to the contemporary 
ramifications of past actions, the 
works hold confronting realities 
in tension with idyllic and iconic 
environments, challenging 
prevailing narratives to focus 
attention on what has been 
overlooked, denied or concealed. 
In particular, they draw upon 
colonial histories, fact and fiction, 
to consider the landscape as an 
amorphous political site.

Each artist responds uniquely 
to place, history and lived 
experience through an expanded 
approach to documentary image-
making, utilising techniques 
including cutting, collaging, 
performance, re-imagining and 
collaborating with subjects and 
landscapes to draw the past into 
dialogue with the present and 
contemplate the future.

Curatorial statement  
Curator, Clare Needham

This exhibition was curated by 
Bendigo Art Gallery bringing 
together major photographic and 
moving image works by four high 
calibre Australian artists with 
different creative approaches 
to documentary image making. 
Each artist responds to important 
contemporary issues and events 
looking to the past to explore 
how it has shaped the present.

EXHIBITION
THE BURNING WORLD | 8 AUGUST – 8 NOVEMBER 2020

Image credit: Michael Cook, Invasion (Laser girls) 
(detail), 2017. Inkjet print. Courtesy the artist and 
Andrew Baker Art Dealer. © Michael Cook
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	Working with artists and their 
representing gallery’s to source 
and chose works for display.  

	Media Releases prepared in 
conjunction with Bendigo 
Art Gallery’s Marketing and 
Audience and Engagement 
Officer and Publicist (see the 
Promotion section for further 
information) .

	Public programs - managed 
by the Public Programs and 
Learning Officer in conjunction 
with the Curator. Due to the 
closure of the gallery because 
of a second Stage 3 lockdown in 
the week the exhibition was due 
to open, the opening event was 
cancelled and the nature of the 
public programs changed. Those 
that could being moved online 
were which created a different 
experience for audiences. 

	Installation views and online 
resources to assist audiences to 
learn about featured artists and 
their work went online.

	Freight, loan negotiations and 
logistics are managed by the 
Collections Manager. This takes 
many months of planning. 

	Working in collaboration with 
exhibition artists to ensure their 
artistic intent was upheld in the 
display of artworks. 

	Working with First Nations artist 
and curator Natasha Carter to 
select works from Bendigo Art 
Gallery’s historic collection to 
hang in conversation with Peta 
Clancy’s work in one of the 
gallery’s historic courts. 

	Working with Collections and 
registration staff to identify and 
select artworks for Natasha 
to view and respond and then 
preparing them for display.

	Working with technical and 
installation staff to determine 
the layout and installation of the 
exhibition.

PREPARATION
SOME OF THE PLANNING AND PREPARATION TASKS INCLUDED:
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PRESENTATION
EXHIBITION DESIGN ROOM PLAN:

Wall text
Exhibition 
Overview

Exhibition  
title wall

Wall text  
Michael 
Cook

Wall text  
Rosemary 
Laing

Hoda 
Afshar 
title

Wall text 
Hoda 
Afshar
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	Hoda Afshar’s video work is a 
two-channel projection. The 
artist’s intent was for the work 
to be projected at a width of 
ideally 8m. Temporary walls and 
infills were installed in strategic 
places to minimize light coming 
into the space from other gallery 
spaces that might affect the 
luminosity of the projection. 
These walls also helped to 
contain sound from Afshar’s 
work from bleeding too much 
into neighbouring gallery spaces 
and create a truly immersive and 
contemplative space to view the 
extended work and think about 
its message.

	The projectors to display 
this work were installed by 
a professional audio visual 
company who specialize in 
this work. The two projections 
had to be perfectly aligned in 
the centre and syncronised to 
play as one. This meant that 
the projectors could not be 
mounted directly in the ceiling, 
but had to be hung quite a way 
down from the ceiling on a 

metal pole. The calculations and 
measurements to map this out 
were worked out in a computer 
modelling software before being 
tested onsite. 

	The large Rosemary Laing 
and Michael Cook works were 
already framed and fitted with 
hanging systems when they 
arrived at the gallery.

Hoda Afshar, Remain 2018, 2-channel digital video, colour, sound. 
Installation view, Bendigo Art Gallery, 2020. . Photography by Anthony Webster
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	Peta Clancy worked with Dja 
Dja Wurrung artist and curator 
Natasha Carter who selected 
works from Bendigo Art 
Gallery’s permanent collection 
featuring her ancestral land 
around Bendigo to hang in 
conversation with Peta’s work 
Undercurrent in one of the 
oldest parts of the gallery.  
This body of work includes 
a large wallpaper print, four 
large format photographs and 
an immersive sound piece. 
The historic court where the 
installation created by Peta 
Clancy and Natasha Carter 
is installed for The Burning 
World was built in 1867 and 
converted in 1890 to become 
the permanent site of the newly 
established Bendigo Art Gallery 
and is a strong connection to the 
areas colonial past.

Peta Clancy, Undercurrent 2018-19, inkjet pigment prints. Created with support from the Koorie Heritage Trust’s Artist 
Residency Program 2018, funded by the Australian Government’s Indigenous Languages and Arts Program. Installation 
view, Bendigo Art Gallery, 2020. Photography by Anthony Webster

The Burning World exhibition title wall

Installation view of Invasion by Michael Cook and 
Buddens by Rosemary Laing in The Burning World  
at Bendigo Art Gallery, 2020. Photography by  
Anthony Webster.

THE BURNING WORLD | STUDIO ARTS UNIT 4 OUTCOME 3 | PAGE 6



	Lighting: the lux levels are 
set at 50 lux for almost all 
photographic prints in the 
exhibition as they are works on 
paper which is an art form highly 
sensitive to light. 

	The lighting levels on Peta 
Clancy’s four photographs is 
set higher than 50 lux so they 
appear as though they are 
‘glowing’. While this lighting 
level exceeds the universal 
standard for photographic 
prints, these are specific 
exhibition prints and the artistic 
intent and visual impact took 
precedent. 

	Lux is measured with a 
luxometer. 

	Handling: Handling of artworks 
was done with nitrile gloves. 

	Humidity and Temperature: 
The Gallery uses international 
standards of climate control 
which includes a computer 
controlled data base to monitor 
humidity and temperature. 
Humidity is set at around 
55% Relative Humidity with 
temperature at around 20-
22°C. Condition reports were 
completed by the Bendigo Art 
Gallery Collections Manager. 

	During installation, the artworks 
were transported from the 
collection store by using a felt 
covered A frame trolley. Once 
laid out in each exhibition 
space, the works were propped 
up on foam blocks in order to 
determine the final layout before 
mounting each work to the wall 
with split batons and D-rings. 

	The Gallery used International 
Art Services www.iasdas.com.
au, an arts courier to collect and 
transport all artworks. Most of 
the artworks were either packed 
with high quality bubble wrap 
or in museum standard timber 
travelling crates and came from 
Melbourne-based artists and 
commercial galleries. Museum 
quality couriers are important 
for artwork transportation to 
ensure that the artworks are 
wrapped and packed in museum 
quality materials, handled 
correctly and that the vehicles 
have appropriate climate control. 
One body of work came from 
an interstate private collection 
and Hoda Afshar’s video work 
was sent to the gallery on a USB 
stick by registered post.

CONSERVATION
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	Bendigo Art Gallery employs a 
permanent full time Marketing 
and Audience Engagement 
Officer and a freelance Publicist 
for public relations. Together 
they worked to engage with 
a range of media avenues to 
promote the exhibition. 

	The gallery used its website 
and social media platforms, 
especially Facebook to advertise 
the exhibition in an ongoing 
manner. Social media pre-
programmed posts reached 
Bendigo Art Gallery’s audience 
of 49,000. 

	With the closure of Bendigo 
Art Gallery due to Covid-19, 
the Social Media and public 
programming changed to focus 
on online resources, virtual tours 
and video interviews. 

	The curator worked with the 
Publicist to produce a range of 
Press Releases and these were 
circulated to the media.

	A number of artworks were 
chosen as Hero Images. To 
reproduce the various hero 
images, licensing agreements 
were signed between the 
photographers and the gallery. 
The most commonly used Hero 
Image was Michael Cook’s 
Invasion (Laser girls) due to its 
humorous and engaging subject 
matter which would appeal to 
the wide variety of audiences 
the gallery attracts and attract 
attention quickly. 

	A video featuring the curator 
outlining the artworks was 
created to promote the 
exhibition: https://www.
youtube.com/watch?v=E48_
pm8ukOg&feature=youtu.be

	The gallery ran a Media Preview 
to promote the exhibition 
though this did not go ahead 
various interviews were secured 
including an ABC TV interview 
featuring the curator and artist.

	The Gallery also works with 
a number of third parties 
to promote the exhibition 
including, Bendigo Tourism, 
Visit Victoria, Photo 2021, La 
Trobe University, Public Galleries 
Association of Victoria.

	The Marketing and Audience 
Engagement Officer coordinated 
the production of the following:

	Artist overviews videos with 
Curator Discussions for artists 
Natasha Carter and Peta Clancy, 
a walk-through video, a 360 
degree tour, individual artwork 
videos and a PDF room guide.

PROMOTION
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Michael Cook, Invasion (Laser girls) 2017, inkjet print. Image courtesy of the artist and Andrew Baker Art Dealer.
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Hoda Afshar, Remain (still) 2018, 2-channel digital video, colour, sound. Image courtesy of the artist and Milani Gallery.
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Peta Clancy, Undercurrent 2018-19, inkjet pigment prints. Created with support from the Koorie Heritage Trust’s Artist Residency Program 2018,  
funded by the Australian Government’s Indigenous Languages and Arts Program. Image courtesy of the artist
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Rosemary Laing, Walter Hood 2017, archival pigment print. Image courtesy of the artist and Tolarno Galleries.
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Facebook post linking to Curator Introduction Video

Instagram Post featuring title wall



In her work Remain, Iranian-
born Hoda Afshar speaks to the 
treatment and representation of 
those seeking refuge and asylum 
in Australia, focusing her lens 
on the individual and collective 
experiences of a group of men 
left on Manus Island in Papua 
New Guinea, after the closure of 
Australia’s contentious offshore 
processing centre in 2017. 
Collaborating directly with her 
subjects, through the language of 
poetry and performance Afshar 
renders visible their trauma, 
humanity and resilience.

Intention of the artist/ 
communication of ideas and 
meanings
The work has a cinematic quality, 
so it has the most impact at an 
expansive and immersive scale. 
The artist requested for each 
projection to be ideally 4m wide. 
At this scale, as a viewer, you feel 

like you could almost walk into 
the scene as it appears almost 
life-sized. This encourages an 
empathetic connection between 
the viewer and the subjects lived 
experiences being shared in the 
video. The artist specifically did not 
want to perpetuate stereotypical 
representations of those seeking 
asylum which often include being 
photographed and filmed behind 
bars or in a diminutive position. 
She wanted to reveal the subject’s 
humanity and resilience. 

At cinematic scale, the visual 
beauty of the work and the 
landscape in which it was filmed 
is also amplified bringing to the 
fore the contrast between the 
trauma of the lived experience of 
the subjects juxtaposed against 
the ‘idyllic’ setting of the tropical 
island – which one man refers to in 
the work as a ‘green hell’. Afshar 
is very influenced by film makers 

and purposefully leans into the 
possibilities and aesthetic qualities 
of work displayed at cinematic 
scale.

Presentation: 
Hoda Afshar’s video work is a 
two-channel projection – two 
separate video files that are 
brought together in one expansive 
view. The artists’ intent was for 
the work to be projected at a 
width of ideally 8m. Temporary 
walls and infills were installed in 
strategic places to minimize light 
coming into the space from other 
gallery spaces that might effect the 
luminosity of the projection. These 
walls also helped to contain sound 
from Afshar’s work from bleeding 
too much into neighbouring 
gallery spaces and create a truly 
immersive and contemplative 
space to view the extended work 
and think about its message.

FOCUS ON SPECIFIC ARTWORKS
ARTWORK 1: HODA AFSHAR, REMAIN
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Conservation 
Hoda Afshar’s video file was 
sent to the gallery on a USB 
stick by registered post and will 
be returned at the end of the 
exhibition. The artwork file was 
uploaded onto a media player 
connected to two projectors 
mounted from the ceiling in 
the gallery. There were few 
conservation considerations 
with this work while it is on 
display at the gallery. Unlike 
other artforms, video files can 
be easily reproduced. If the file 
was to fail in some way, the artist 
could provide a new file and 
the artwork would not change. 
The artist would have a careful 
storage and back-up system in 
place to manage video files. 

Promotion
Stills from this artwork have 
been used to promote the overall 
exhibition. Exhibition walk-throughs 
and digital content prepared in 
light of the exhibition closing 
due to COVID19 public safety 
restrictions also work as tools to 
promote and market the exhibition 

while also providing insights into 
the artists and their work. Afshar 
was interviewed about her work 
by journalist Andrew Stephens for 
a full page article in the Saturday 
Age and Sydney Morning Herald.

Installation view of Remain by Hoda Afshar in The Burning World at Bendigo Art Gallery, 2020. Photography by Anthony 
Webster.
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In 2018, Peta Clancy collaborated 
with the Dja Dja Wurrung 
community to respond to an 
unmarked massacre site on 
Dja Dja Wurrung Country in 
Central Victoria near Bendigo. 
The resulting large format 
photographic series Undercurrent 
draws out hidden histories and 
reveals the cultural and emotional 
scars that resonate from the past 
through to the present.

Intention of the artist/ 
communication of ideas  
and meanings
In The Burning World, 
Undercurrent features four large 
scale photographic prints, an 
expansive 14m wallpaper print 
and immersive soundscape 
recorded underwater at the 
massacre site. The combination of 
all the elements creates a space 
of contemplation and solemnity. 
The artist has endeavoured 
to represent the site and its 
traumatic history in a way that is 
intriguing, respectful and thought-
provoking.

Presentation: 
Each photograph is two distinct 
photographs, taken at different 
times on different days bought 
together into the one image. 
Each image has a distinct horizon 
line through the centre which is 
echoed in the horizon line of the 
image on the wallpaper behind. 
Each element aligns to create a 
layered effect, like the layering of 
stories and human experiences 
that shape the landscape and the 
way people view and experience 
a site.

FOCUS ON SPECIFIC ARTWORKS
ARTWORK 2: PETA CLANCY, UNDERCURRENT
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Of Undercurrent Clancy says: 
I chose the site because it was underwater, you couldn’t stand on the site, it was covered. I saw this 
as a metaphor for the fact that we don’t talk a lot about this part of Australian history. For Dja Dja 
Wurrung People it’s a visceral knowing about the history of massacre sites, but in the general Australian 
community there is a lot of denial.



The horizon line is continued 
around the perimeter of 
the whole gallery with the 
introduction of a gold and white 
line that emulates a gold seam 
found in quartz. Displayed along 
the line are a selection of 19th 
century artworks selected by Dja 
Dja Wurrung artist and curator 
Natasha Carter from Bendigo 
Art Gallery’s historic collection 
which hang in conversation with 
Clancy’s work. The line is like 
a timeline of events and also a 
scar through the gallery space 
acknowledging shared history 
and how events of the past have 
significant residual effects on the 
present. In her wall text in the 
exhibition, Natasha Carter says: 
The scars in to both the people 
and the environment, created 
from this shared history, need 
acknowledging for them to truly 
heal.

Installation view of Undercurrent by Peta Clancy in The Burning World at Bendigo Art Gallery, 2020. Photography by 
Anthony Webster.
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Conservation 
Each large format print is printed 
onto robust archival paper and 
framed in timber frames. They do 
not have glass or acrylic over the 
top so there is nothing between 
the image and the viewer. The 
artist wanted the viewer to fell 
like they were looking right into 
the landscape as if they were on 
site. Without a cover over the 
prints they are vulnerable to being 
touched or damaged and have to 
be handled very carefully. These 
are exhibition prints that have 
been on display in several different 
exhibitions already. The artist 
has digital versions on file and if 
they were damaged could reprint 
the image and replace it in the 
existing frame. These works have 
been loaned directly from the 
artist not a long-term collection. 

The wallpaper is printed onto 
removable adhesive vinyl and 
is designed to be destroyed 
when the exhibiton is over. If the 
artwork is displayed again the 
wallpaper would be designed 
according to the size of the wall 
and re-printed. 

The lighting levels on Peta 
Clancy’s four photographs is 
set higher than 50 lux so they 
appear as though they are 
‘glowing’. While this lighting level 
exceeds the universal standard 
for photographic prints, these are 
specific exhibition prints and the 
artistic intent and visual impact 
took precedent. 

Promotion
In addition to the general 
promotion of the exhibition 
mentioned above, a Blog post 
promoting Undercurrent was 
created:
https://www.bendigoregion.
com.au/bendigo-art-gallery/
blogs/undercurrent-the-history-
beneath-the-image

A video overview featuring 
Natasha Carter Dja Dja Wurrung 
artist and curator will be 
produced and available for 
viewing on the gallery’s website. 
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